
Jean Childs Young Middle School 
GO Team 

November 3, 2022 
 

Meeting Called to order at 5:35 PM 
 
Members Present  
 Mr. Hister- In Garlington’s absence 

Rashad Bennett 

Kevin Walston 

Patrick Fluellen 

Louis Metcalf 

Esinkumo Ogoun 

Major Jones 

 
Quorum was present with 6 of 9 members present 
 
Meeting was not open to Public Comments 
 

Minutes 
 
Action Items 

Approve Agenda: Date change was made to Agenda from 11/6 to 11/3. Change was motioned 
to approve by Metcalf and Seconded by Ogoun.  

Approval of previous minutes no additional action items. 

 

Discussion Items  

Continuous Improvement Plan items 

Team outlined where they are currently in plan by identifying on timeline.  

Go Team is currently reviewing and updating school strategic priorities.  

GO Team’s primary focus items were identified as: 

● Fostering Academic Excellence 



● Building Culture 
● Equipping Student leaders 
● Creating a system of support 

There were no changes made in smart goals. Progress monitoring continues to be done through 
the use of common formative assessments, attendance, discipline data and Wolfbuck Data. 

Our ELA department is identified by the district as #1 in growth and #6 for Math.  We decreased 
the number of students in developing as well. 

 

Announcements 

Next week MAP will be administered in ELA and the following week in Math. 

There are currently 5 aspiring leaders in the school who are in cohorts.  

 

 Information Items: none 

.Motion to adjourn (Bennet); seconded by Jones. Time of adjournment – 5:55 PM 

 

 

 
 

 
 


